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BACKGROUND

. Legislated for HEI's, White
Paper(1997)

. Framework for

Universities, CHE(2002)

. Context, culture and

history

. Un-funded mandate

. Integrated approach
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What is driving our institutionalised CE

approach?

.- Informed approach-ABCD

& research
- A CE process for
development and
graduate attributes
- “Dream”/ Vision &
mission

Transform and position the NYWU as a unitary institution of superior academic excellence, with a commitment to social justice

Strategy \
Internationally recognised,

engaged scholarship, social
responsiveness, ethic of care

=\

Dre.

Innovative leaming & teaching
cutting-edge research
benefitiing society through knowledge:

Purpose

‘ Dynamic, values-driven, excellent

Realised through

Brand
Promi

Ethics in all endeavours Academic
integrity. Academic freedom and
freedom of scientific research
Responsibility, accountability, faimess

\and fransparency Embracing diversity. /

Values

Revision

Core Performance Indicators

Annual Performance Plan

Core performance

Promote excellent lsaming and teaching and reposition the
NWU to attain the size and shape required by the market
direction decisions.

Intensify research and innovation.

Develop a clearly differentiated student value proposition
Develop and retain excellent staff and create an equitable
staff and student profile

Enablers

Integrate and align community engagement with core
activifies (teaching and learning and research) and
promote sustainability principles.

Govern, lead and manage in a sustainable and
fransformed way with an effective operating model.
Develop best in class information and communications
technology to support the core business.

Communicate, engage and develop core business
capability to increase brand equity, leadership efficacy, and
community solidarity.

Ensure the financial sustainability of the NWU

]

| Risk register

Linked to

|

kg pamnsea

| Financial Plan |

Contact student success rate

Contact undergraduate, graduation duration factor
Student: Academic Staff FTE ratio

First time entrant dropout rate for contact degrees

Publications per permanent academic staff member
International student enrolment
Weighted research output

Permanent academic staff with PhDs

Student mix: Contact & Distance

- Annual performance plan
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«..Contributing to the
knowledge economy...
graduate employability
and entrepreneurship
development, the
decolonisation of the
curriculum and the

sustained impact on
the NWU’s research
and

community
engagement
programmes...public-
private partnerships”
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» Deputy Vice-Chancellor for CE
» Deputy Deans for CE in each

GOAL 3: Faculty
Integrate and align > Faculty Stakeholder relations
community (SR) and CE committees
engagement (CE) > ASRForum
with » Aligning Faculty plans
. : » Data driven- Database and
teaching-learning SOPs
and research to > Quality manual
develop a culture of » Monitoring, evaluation & impact
active citizenship ! measurement
» Performance agreements &
promotions

» High quality analysis
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' ideals, but...

X L)
Recognising
What do we the voices of
know and how all the
can we manage stakeholders?
this together with

our community

partners? @

Keeping track?...
Engaged research! Jg




CONTEXT Where traditional research cannot

» e capture the complexity of real-life

problems, and our research must
transform and have impact...

Wicket challenges:

= Unemployment rate over 60% in
some areas — educational divide
increasing

* Marginalized communities
 Pandemic aftermath

* Global uncertainty

* Service delivery

Bester, 2021 « Political instability
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Overview of CE activities from CE database for
2022

Cormunity engagement data received from 12 Units Reported resources:
CE projects registered: 754 NWU materials used in 150 projects

4l 107 126
NWU staff NWU projects
g Baf members students reported on
workedon CE  participated in funding

1

Outreach

Teaching-leaming

7% Ratio project focus -
Combined teaching-learning + research-innovation + outreach teaching-learning : research-innovation: outreach:
119:140:495

I Disc©verNWU I



NWU SDG Research Output Treemap graph 2020 - 2023
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Source: Clarivate InCites. InCites dataset updated Jan 27, 2023. Includes Web of Science content indexed through Dec 31, 2022
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Stakeholder Network analysis by AUTHeR @ NWU
(sociometric network analysis)

il

Stakeholders and stakeholder relationships within the network

*

- Core network
+ Higher Education Institutions:

- North-West Unlversny (21 staff, 5
interns and 1 lents)

+ Sefako Makg alhn Hea\m Science
University ("

= University of Cape Town
(stakeholder also works for
WCDoH

- Stellenbosch University (1)
+ Swansea University (1)

+ Fmary Univerﬁi‘v(])com network
+ Provincial Department of Health:

+ Western Cape Department of
Health (WCDoH) (2; 3rd
stakeholder also involved in WoWt)y
= North West Department of Health
(NWDoH) (3)

* Extended network

ial-, District-, and Sub-

distr ict Level: Government Officials

wn]nn NWDoH (5t ore network

+ Private Practice: Dietician (1),
Message Therapist T) Biokineticist
(1), Diabetes Specialist (1)

- Media Liasons: Jake Media (1)

gamsatlon Westem Cape on
lIness (WoW1) (1)
« Extended network
» Organisations:
» South African Vaccination and
Immunisation Centre (SAVIC) (1)
= World Health(())rganlsatlon (WHO),

- Core network
+ NoW! Champions (10)
= Community Forum members (5)
+ NoW! group participants (170)

South Afrit

+ Extended network

+ Broader Public via Facebook,
Linkedln, Instagram (438 652)

= DoH groups (8)

+ Additional presenters and registered
del ates of the First Africa

Conference on Transdisciplinarity

(ACT-1) (497)

+ Transdisciplinary community via
Transdisciplinary Network (79)

Stakeholder groups and the corresponding number of stakeholders.




Qualitative data
analysis

| Seminario Internacional de
| Aprendizaje y Servicio Solidario

; african AR
VM assible ... complete exposiie
skills control | anmarketing, learners ~
g wrtualstrate school =+ o design "% e
quality gy | south “ community {
\h- nwu earners sCC PN enr’meerm'&' . | opportu ﬂItIL‘S
social communication o bt PR
, qualifications implementation . - i expedrtltse
m : / b information students *
‘_\/\-/. oy - people razruRing gk CDmmunlty
\ - I p rOV .-:_- SUTE anad ent burlam « hhance provide "l.
e increased e
__-:._|. . j develop Jn“g!:! aUEJ ﬂg o
¢ business

J

legal -
poorcommumty a o |

freege rvices T "
conse rvatlon Sh&l"@d s '.J;}n;.-s values j} ?'-t-%'dgcghmrﬁumty

\'I-\ tree * results
reica 11027 cu rnculurn q

: Support 1"{ expertise - T




Qualitative data
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Due to a change in the approach of impact measurement, the SDGs were used to determine our contrbution.
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Goal is positive change — with educational,
emancipatory and theoretical outcomes

Action research is thus required
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Institutionalisation ﬁ

Dimension

|. Philosophy and mission of
S-L/CE

ll. Faculty support for and
involvement in SL /CE

lll. Student support and
involvement in SL/CE

Furco, 1999

> .

/g
,

Components

DN

NN N XXX X

Definition of SL/CE

Strategic planning

Alignment with institutional mission
Alignment with educational reform
efforts

Policy

Faculty awareness

Faculty involvement and support
Faculty leadership

Faculty incentives and awards

Student awareness
Student opportunities
Student leadership ‘

Student incentives and awards D
'A
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Dimension

V. Community participation and
partnerships

V. Institutional support for service-
learning /CE

Furco, 1999

Institutionalisation ﬁ

>

Y
\
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Components

>

>
v

VAVYVY XXX

Community partner awareness
Mutual understanding

Community agency leadership and
voice

Coordinating entity

Policy making entity

Staffing

Funding

Administrative support

Evaluation and assessment

Impact measurement and
tracking..... '
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Ke a le boga
Dankie !
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